
Elders’ Vision

1 Pet. 5:2-3.  Be shepherds of God's flock 
that is under your care, serving as y , g
overseers—not because you must, but 
because you are willing, as God wants 
you to be; not greedy for money, but 
eager to serve; not lording it over those 

t t d t   b t b i  l  t  entrusted to you, but being examples to 
the flock.



Elders’ Vision ~
AccomplishmentsAccomplishments

O i ht & COversight & Care
“We are Fairview  Road Church of Christ” 
Prayer Team 
P li  & P d  M l Policy & Procedures Manual 
Friends & Family Dayy y
Fellowship Hall & additional parking 



Elders’ Vision ~
AccomplishmentsAccomplishments

Vision Statement ~Vision Statement ~
“We are a family growing people to the glory 

of God.”

Two broad goals:
S i it l G thSpiritual Growth
Numeric GrowthNumeric Growth



Elders’ Vision ~
Participation ChallengeParticipation Challenge

Increase Sunday AM worship participation by min. of 
10%.

Increase Bible School participation by min. of 10%.

Increase ministry participation by min. of 10%. 

Add 20 new teachers.

Increase Small Group attendance by a min  of 10%Increase Small Group attendance by a min. of 10%.

Create a list of 5 friends and family that you will pray 
for & invite to church / small group in the next yearfor & invite to church / small group in the next year.



Elders’ Vision~
Giving ChallengeGiving Challenge

Ministry Vision +Ministry Vision +
Current Giving Ministry Vision New Minister

+$50 000 (13% )       +$110 000 (28% )+$50,000 (13% increase)       +$110,000 (28% increase)

$53 per family / week $60 $68$53 per family / week $60 $68
or….

$35 per adult / week $40 $45


